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MINUTES
Council Committee Workshop
January 26, 2023

The City Council of the City of Jasper, Texas met on January 26, 2023, with the following members
present to wit:

RANAY SAYETS...ouevmemeereiaiarresesiasssssemsasserssesessnssssannsassasanssass Mayor

Anderson M. Land, JF. e vcsce i rensnesee s sennsnnes Council Member Dist. 1

MiIChael DANIEl........ocveecererecrmisesmsesiss s sssrsncssemssssssamsasaesens Council Member Dist. 2 (Absent)
DeMarcus HOIMES......cccueveeresesiesnssnnsnssressesecssssenesensanes Council Member Dist. 3

DaVid ShUIZ....ooeece e cereeseeecreeresmsssmsircs s e sananesessenssans Council Member Dist. 4

RAShAd LEWIS...ccccoeiermerercescenesenemeseereesnsasanssnssssenesnsess Mayor Pro-Tem/Council Member At-Large Dist. 5
DENISE KeIIRY....coceurueereececeisrrinssssnsn s e castnssstsnsanssnssenens City Manager / Finance Director

Karen PUMPRIEY......cccuercommermssssssmssmsssssssssmmsesmansseesen e CItY SECTELArY

The Council Committee Workshop was called to order by Mayor Randy Sayers at 11:00 a.m., and Mr.
Steve Garcia gave the opening prayer. Council Member Michael Daniel was absent for the workshop. All
other Council Members were present to wit.

Public Comments: (1) One was made by Mr. Steve Garcia who spoke regarding the Public Relations
Officer position and made suggestions regarding the Request for Qualifications.

Mayor Sayers opened the Workshop with interviews and questions for the position of Public Relations

Officer. The following were interviewed:

# 1 Mr. Nicholas Gamache with Wifi Guy, LLC. A one-person crew who is willing to locate to Jasper with
a yearly fee of $100,000.00- and 24-hour support. His interview was from 11:00 a.m. to 11:36 a.m.
with a 5-minute break for the council.

# 2 Mr. Adam Arriaga with Texas Strategies out of Jasper Texas. This company has a team of employees
with Tier pricing and suggested the Tier with the annual fee starting at $292,100.00- and 24 hour
support. His interview was from 11:41 a.m. to 12:57 p.m. with a 5-minute break for council.

# 3 Mr. Josh Hadnot out of Jasper Texas. This company is a one-man team with an annual fee of
$126,000.00- and 24-hour support. His interview was from 1:10 p.m. to 2:00 p.m.

All three companies offering to develop, implement, and manage public relations and media as well as
improving public relations, and establishing a brand that will help attract new residents to Jasper and

the surrounding lakes area. There being no further questions from Wil, M@or Sayers adjourned the
6

workshop at 2:05 p.m. }
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MINUTES
Council Committee Workshop
January 27, 2023

The City Council of the City of Jasper, Texas met on January 27, 2023, with the following members
present to wit:

RANAY SAYELS....cmecencrereemremseriesstseessrsesenssossonmanasssssssssasasssess Mayor

ANdErson M. Land, JF.....ceveeermrereeessesesssssesssesssessennneees. COUNCil Member Dist. 1

Michael Dani@l......coveeeevrerreeeeccncen s seseses sesenreveanas Council Member Dist. 2

DeMarcus HOIMES......cccocecmceernncnscisssnac nessanssnsnsansennes Council Member Dist. 3

David SRUILZ.......cooeeeerreeneren e stssss e e e sesseamsn s sees Council Member Dist. 4

RaShad LEWIS.....cccuerrerereceeremreecrmissssssesnasssssecavorvasseas Mayor Pro-Tem/Council Member At-Large Dist. 5
DEnNise KelleY.. oo cerecenrmcsciorr st e tstene s snssentar s e ssacas City Manager / Finance Director

Karen PUMPRIeY.. oo cccnsctsnenensssesanens ROV City Secretary

The Council Committee Workshop was called to order by Mayor Randy Sayers at 11:00 a.m., and he
gave the opening prayer. All Council Members were present to wit.

There were no Public Comments, so Mayor Sayers opened the floor to Police Captain Mike Poindexter
and Lieutenant Joshua Hadnot. Mr. Hadnot gave a power point presentation regarding in-car video
systems, body cameras, tasers, and supporting hardware. After an in-depth review and questions from
Council, Mr. Hadnot gave his recommendation to help modernize Jasper Police Department through the
use of technology and requested a future approval regarding the Police Departments purchases with
earmarked SRMPA funds of $310,800.00 for police in- car video systems, tasers, and body cameras.

Dell Technologies laptops 5430 and Havis equipment for $38,060.70 with added installation onsite (once
quoted) with AT&T (FirstNet) SIM cards to provide cellular service to the laptops for 9 lines at $30.00 per
line totaling $270.00 per month with (priority & preemption) over a two year (24 months) $6,480.00 on
the City account ($3,240.00 a year). With the addition of Tyler Technologies for mobile CAD/RMS of
$5,412.00. Any equipment can be altered, which changes the price points as presented.

Any purchase made would not be completed and scheduled for installation until the 2023/2024 budget
year due to production and quality of products being essential. After speaking with DELL
representatives, the installation regarding outsourcing of onsite installation, it is safe to add an
additional $25,000 just to cover any projected installation pricing received along with increases as
mentioned by Tyler Technologies for 5 years totaling a difference $5,627.21.
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Along with any additional changes in pricing or products prior to the 2023/2024 budget year. In total |
would ask you to earmark approximately $400,000 to adequately complete this project for a 5 year
period that covers the mentioned information in this package. If funds are not spent, it is recommended
they be put back into the SRMPA account for other use. Mayor and Council thanked Captain Poindexter
and Lieutenant Hadnot for the presentation and supporting information.

There being no further questions or comments, Mayor Sayers adjourned the Workshop at 11:30 a.m.
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